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WHAT YOU WILL LEARN AND IMPLEMENT

@ Developing a Preventative Maintenance Program

Build a proactive PM system that reduces breakdowns
and drives uptime.

@ Maintenance Planning, Scheduling & Work Management

Improve work prioritization, scheduling, and follow-through.

Metrics, Reporting & Performance Management
Use data and KPIs to drive better decisions and
communicate impact.
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Budgeting, Cost Control & Resource Management
Build and manage budgets that support performance
and results.
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Team Development & Leadership
Build a high-performing team through coaching,
accountability, and trust.

Communication, Influence & Stakeholder Management
Strengthen relationships and communicate
maintenance value.

Annual Maintenance Plan Development
Create, implement, and manage a plan that
aligns with business goals.
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A 10-WEEK JOURNEY
T0 BECOME A

BETTER MAINTENANCE
MANAGER.

The Maintenance Manager Development
Program is a practical, results-focused
program designed to equip current and
aspiring maintenance managers with the
skills, systems, and confidence to lead
high-performing teams and drive
operational excellence.

90 HOURS

of live, online instruction,
coaching, and mentoring

10 WEEKS

structured learning with weekly
live sessions and assignments
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LIVE ONLINE SUPPORT

weekly group sessions,
one-on-one coaching,
and a private Q&A channel
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CERTIFICATE OF COMPLETION

awarded upon successful
completion of the program

3 BOOKS INCLUDED

each participant receives
3 copies of related books
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WHO SHOULD ENROLL?

Current maintenance managers, supervisors,
and senior technicians who want to
strengthen their leadership skills and drive
measurable improvements.

Problem Solving & Decision Making — - 1
Apply structured methods to solve problems and Ma |(||]g HEHEF Sﬂm : me
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