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Building Better Maintenance Organizations * © ™| 7~ orNING & AFTERNOON

Through Engineering, Leadership & Reliability \ P/ REFRESHMENT BREAKS

——————=— )= T PP T
PRACTICAL IDEAS YOU CAN BEGIN \ MAXIMUM ATTENDANCE:
IMPLEMENTING THE VERY NEXT DAY. =/ 20 PARTICIPANTS

FROM REACTIVE MAINTENANCE TO ENGINEERING EXCELLENCE

WORKSHOP TOPICS WHO SHOULD ATTEND? /

MAINTENANCE PERFORMANCE METRICS € Maintenance Managers

Learn how to develop KPls that improve accountability
and drive maintenance performance.

Plant Managers
Maintenance Supervisors

PREVENTATIVE AND PREDICTIVE ) Maintenance Engineers

MAINTENANCE PROGRAMS I ;
Build PM and PdM systems that reduce downtime : Re"ablhty Engineers

and increase equipment reliability. 3 Maintenance Planners

. ot ANNUAL MAINTENANCE PLANNING ' Maintenance Technicians
DEVE'OP a Strategic roadmap that aligns maintenance ; COntinuous Improvement Leaders
initiatives with company objectives. -1
* Operations Leaders

5S & SPARE PARTS MANAGEMENT

Improve organization, reduce waste, and optimize

spare parts inventory. COST ——— [!ﬂ Course Materials

Included

MACHINE MODIFICATIONS & RELIABILITY
Discover practical engineering solutions that Lunch Included
eliminate recurring equipment failures. 4 £

« Morning & Afternoon

TECHNOLOGY & INNOVATION W Refreshment Breaks
Implement solutions that drive reliability and efficiency. PE R P E RSO N Ce B
Sensoring, Cameras, Automated Reporting.

LEADERSHIP, COMMUNICATION & PROCESSES MAXIMUM ATTENDANCE:
Build stronger maintenance teams through better 20 PA RTlCl PANTS

communication and proven processes.

JOIN THE ATTENDEE LIST Join the attendee st to

NO PAYMENT REQUIRED TODAY. receive registration details
SEATS ARE LIMITED TO 20 PARTICIPANTS. when enrollment opens.

@) wwwsimploria.com | B2 simplorial00@gmail.com | &, 360-296-0727



