MAINTENANCE

STRATEGY. RELIABILITY.
PEOPLE. IMPROVEMENT.

— BUILDING MAINTENANCE —
EXCELLENCE EVERY DAY.

MINDSET
X7

-

LIVE ONLINE TRAINING
PRACTICAL. INTERACTIVE.
RESULTS-FOCUSED.

ONLINE TRAINING SERIES

We offer a variety of training options including our standard live online course series.
We can create customized training curriculum for your company via remote or onsite,
however here is a list of courses we conduct on a regular basis.

MAINTENANCE
PERFORMANCE METRICS

@ Duration: 90 Min
®) Cost: $300
s2% Participant Maximum: 15

1

Learn how to develop meaningful maintenance
KPlIs that drive accountability, support decision-
making, and improve overall maintenance
performance.

N, THE ANNUAL
MAINTENANCE PLAN
E (© Duration: 120 Min
(®) Cost: $300

225 Participant Maximum: 15

Create a comprehensive annual plan that aligns
maintenance objectives with business goals,
budgets, resources, and improvement initiatives.

5 MACHINE MODIFICATIONS
AND RETROFITS
(® Duration: 60 Min
() Cost: $200
2% Participant Maximum: 15

Discover practical engineering solutions that
improve reliability, increase maintainability, and
eliminate recurring equipment issues.

COMPLETE ONLINE TRAINING SERIES

All 6 Courses +« Maximum Impact

Mix and match based on your needs or sign up for the
whole series. We set a customized schedule that makes
sense for your team, send material ahead of time, and
conduct a quick Zoom call to go over details prior to training.

EQUIPPING YOUR TEAM. IMPROV NG YOUR RESULTS.

PRACTICAL TRAINING. REAL-WORLD IMPACT.

IMPLEMENTING PREVENTATIVE
MAINTENANCE PROGRAM

(© Duration: 90 Min
() Cost: $300
22 Participant Maximum: 15

2

Build an effective PM program that improves
equipment reliability, eliminates unnecessary
tasks, and engages your entire team.

4 5S AND SPARE
LAl PARTS ROOM
(© Duration: 60 Min
® Cost: $200

22% Participant Maximum: 15
Improve organization, reduce waste, and
optimize spare parts management to increase
efficiency and equipment uptime.

COMMUNICATION AND
PROCESSES

(© Duration: 60 Min

(® Cost: $200

28% Participant Maximum: 15

Strengthen communication and processes
across your maintenance organization to improve
execution and teamwork.

TRAINING INFORMATION

@ Delivery: Live online via Zoom

28% Participant Maximum: 15 per session

Course Materials: Digital materials included
Scheduling: Customized to fit your team’s availability
@ Certificate of Completion: Available upon request

a Customized Training: Additional topics and
onsite training available upon request

@ www.simploria.com
=t simplorial00@gmail.com
O 360-296-0727




