fh\\ Sl S TUESDAY,

RELIABILITY.

MAINTENANCE | paopi JANUARY 19, 2027
M]NDSET IMPROVEMENT. AR aY SN R N

\}(/ BUILDING MAINTENANCE 8:30 AM - 3:00 PM

EXCELLENCE EVERY DAY.

EVERETT, WA
Venue: TBA

MINDSET |9 ===

MORNING & AFTERNOON
.D REFRESHMENT BREAKS

PRACTICAL IDEAS YOU CAN BEGIN

IMPLEMENTING THE VERY NEXT DAY. P RS B
@® >0 PARTICIPANTS

From Reactive Maintenance to Engineering Excellence

WORKSHOP TOPICS WHO SHOULD ATTEND? —
A7 MAINTENANCE PERFORMANCE METRICS Maintenance Managers
I Learn how to develop KPIs that improve accountability Plant Managers
[ n and drive maintenance performance. Maintenance Supervisors

Maintenance Engineers
PREVENTIVE AND PREDICTIVE MAINTENANCE
Build PM and PdM systems that reduce downtime

and increase equipment reliability.

Reliability Engineers
Maintenance Planners
Maintenance Technicians

ANNUAL MAINTENANCE PLANNING Continuous Improvement Leaders

Develop a strategic roadmap that aligns maintenance Operations Leaders

initiatives with company objectives. \, J
~

5S & SPARE PARTS MANAGEMENT f cost

Improve organization, reduce waste, and optimize

spare parts inventory.

EQUIPMENT MODIFICATIONS & RELIABILITY PER PERSON

Discover practical engineering solutions that

eliminate recurring equipment failures. L!!J Course Materials Included

Lunch Included
TECHNOLOGY & INNOVATION (D vLunchinclude

Implement solutions that drive reliability and efficiency. & Morning & Afternoon
Sensors, Cameras, Automated Reporting. ==  Refreshment Breaks

:. ® LEADERSHIP, COMMUNICATION & PROCESSES .‘ 2 REGISTRATION OPENS SOON

.‘ Build stronger maintenance teams through better [ Recommended: Contact us to be put
e on the attendee list.
communication and proven processes.

@ www.simploria.com simplorial 00@gmail.com





